
Agenda of Town Board Work Session Meeting  
Wednesday, 2/25/2026, 4 p.m. 

 

1. Approval of minutes of previous meetings 
 

2. Report from Nicole Forbes 

 

3. Reports from Association of Towns Conference 
 

4. Report / discussion: Comprehensive Plan Committee 
 

5. Resolution: Assessors’ salaries 
 

6. Resolution(s): Electricity costs 
 

7. Discussion: Local Law 1 of 2026 
– Resolution: Negative SEQRA declaration for Local Law 1 of 2026 
– Resolutions: Retail square footage limit & size of natural vegetative screen / buffer  

 

8. Discussion / resolutions: Local Laws 2 & 3 of 2026 
 

9. Report / discussion: Employee handbook 
 

10. Resolution: Bryan Kennelly retainer agreement 
 

11. Discussion / resolution: Grant writer / assistant to the administrator  
 

12. Discussion: Sediment accumulation in the river  
 

13. Discussion: Determining community priorities 
 

14. Discussion: Summer staffing & priorities  
 

15. Additional discussion items raised by town employees and the members of the town board, if any 
 

16. Executive session to discuss matters leading to the appointment of an individual or individuals  
 

17. Appointment(s) to the steering committee of the Comprehensive Plan Committee and/or the 
Planning Board 
 

18. Public comments 
 
​​ 
 

Please note: This agenda is in draft form and may change.  
 


