                       End of month meeting and Public Hearings on Local Law 2 & 3
                              of the Town of Wilmington Town Board,
                          March 25,2026           Community Center  4:00 PM
To join virtual meeting please go to https://meet.goto.com/townofwilmington 
 OR join on your phone by dialing, 1-408-650-3123 Access code:377-399-733.

Attending Officers
Tim Follos- Supervisor                                        Laura Hooker – Deputy Supervisor
Darin Forbes - Board Member                         Randy Winch - Board Member
Hanna Cromie – Board Member Arrived at 4:07                    Dawn Stevens – Town Clerk  
Supervisor Follos called the meeting to order and asked everyone to stand for the Pledge of Allegiance to the Flag.
Nicki teRiele from Essex County Land Bank, answered questioned and explained what the Land Bank does. She also explained this does not legally bind us, and that the Land Bank will be able to use our previously collected data. Nicki also explained that this is Affordable Housing, not Section 8 or low-income housing. All homes will meet HUD Code.
RESOLUTION 67-2026: A Resolution Approving & Endorsing the Essex County Land Bank’s Application to New York State Homes and Community Renewal for Funding Under the MOVE-IN NY Program

WHEREAS, the Essex County Land Bank desires to apply for financial assistance through the MOVE-IN NY Program; and

WHEREAS, the application proposes funding to support the purchase and installation of manufactured “CrossMod” homes in various sites throughout the Town of Wilmington, County of Essex; and

WHEREAS, the proposed funding will contribute to ongoing affordable housing development efforts; and

WHEREAS, the program application requires that the applicant obtain the approval and endorsement of the governing body of the municipality in which the proposed project will be located; and

WHEREAS, the program application further requires that the governing body of the municipality in which the proposed project will be located affirm both its understanding of the CrossMod manufactured housing typology and its ability to approve siting and installation of HUD Code manufactured housing within the community without special use permits or other administrative approval processes that present an obstacle to permitting;

Therefore, it is RESOLVED that the Town Council (“Town Board”) of the Town of Wilmington, Essex County, New York, hereby approves and endorses the application for assistance prepared and to be submitted by the Essex County Land Bank to the New York State Homes and Community Renewal MOVE-IN NY Program; and

It is further RESOLVED that the Town Board affirms its understanding of the CrossMod manufactured housing typology and its commitment to approving and expediting the siting and installation of manufactured “CrossMod” homes within the community.
At a regular meeting of the Town Board of the Town of Wilmington, Essex County, New York, held at the Community Center in Wilmington, New York, on the 25th day of March, 2026, the following resolution was offered by Laura Hooker and seconded by Randy Winch.

The question of the adoption of the foregoing resolution was duly put to a vote on roll call, which resulted as follows:
Moved by Laura Hooker  seconded by Randy Winch.
HANNA CROMIE: Yes
TIM FOLLOS: Yes
DARIN FORBES: Yes
LAURA HOOKER: Yes
RANDY WINCH: Yes          Carried 5-0

Resolution 68-2026: A Resolution Authorizing the Town Supervisor to Terminate the Memorandum of Understanding Between the Town of Wilmington & Adirondack Roots
Whereas the terms of the Memorandum of Understanding (MOU) between the town of Wilmington and Adirondack roots allow the town to terminate the MOU by providing Written notice to Adirondack Roots: therefore
IT IS RESOLVED that Supervisor Follos is hereby authorized to execute any documents necessary to terminate the aforementioned MOU.
Moved by Randy Winch   Seconded by Laura Hooker
HANNA CROMIE: late absent
TIM FOLLOS: Yes
DARIN FORBES: Yes
LAURA HOOKER: Yes
RANDY WINCH: Yes               Carried 4-1

The Board and the Supervisor will be restarting the Newsletter soon; this is the one that it delivered to every household with a mailing address. There will be an insert in this newsletter requesting donations for the Summer Beach Concerts.
RESOLUTION 69-2026: A Resolution Authorizing the Town Supervisor to Advertise and Appoint a Committee to Address the Sediment Accumulation in the AuSable River 

WHEREAS the Town Council (“town board”) of the Town of Wilmington, New York (“The Town”) recognizes that the sediment that has accumulated in the “Lake Everest” section of the AuSable River is a longstanding problem that has only escalated over the past decades; and

WHEREAS the town board recognizes that the Town will be well-served by a focused, dedicated, collective, and community-based effort to address this problem; therefore

IT IS RESOLVED that the Town Supervisor is authorized to advertise and promote the creation of a committee and/or civic group dedicated to solving this problem; and

IT IS FURTHER RESOLVED that the Town Supervisor shall report to the town board regarding the committee’s progress as the Supervisor sees fit and/or as the members of the town board request; 

Moved by Darin Forbes   seconded by Laura Hooker
CROMIE: Yes
FOLLOS:  Yes
FORBES: Yes
HOOKER: Yes
WINCH: Yes

Cliff Holzer II told the Board and the Supervisor he would like to serve on this committee.

RESOLUTION 70-2026: A Resolution Clarifying and Explaining the Town Board’s Use of Executive Session to Discuss Matters Leading to the Appointment, Employment, Promotion, Demotion, Discipline, Suspension, Dismissal or Removal of a Particular Person (draft)

WHEREAS the Town Council (“Town Board”) of the Town of Wilmington, New York (“The Town”) recognizes that it may be beneficial for the broader community to clarify the town board’s position on discussions of appointments, promotions, demotions, etc.; and 

WHEREAS New York State’s Open Meetings Law identifies as valid topics for executive session “[T]he medical, financial, credit or employment history of a particular person or corporation, or matters leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal or removal of a particular person or corporation’’; and

WHEREAS the Wilmington town board therefore has the right to discuss the above-mentioned topics in executive session; and 

WHEREAS the Wilmington town board regrets the manner in which the qualifications and attributes of a candidate for appointment to the Comprehensive Plan Steering Committee were hashed out at length in front of an online audience that now numbers in the hundreds; and

WHEREAS there are circumstances in which discussing the qualifications, conduct, personal strengths and weaknesses, etc. (“matters leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal or removal of a particular person”) of town employees and applicants for town positions in front of a substantial in-person and permanent online audience would be inappropriate at best and cruel at worst; and

WHEREAS there is generally information about matters leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal or removal of a particular person that the town board should not, and will not, discuss in front of hundreds of people; and

WHEREAS appointments, employment, promotions, demotions, discipline, suspension, dismissal and removal of particular people are not matters the town board takes lightly; and

WHEREAS “transparency” is a valid aspiration, but respect, professionalism, and basic decency are values and priorities that the town board believes are at least equally important;  

THEREFORE, IT IS RESOLVED that the town board of the Town of Wilmington, having clarified and explained the reasons it previously discussed matters leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal or removal of particular people in executive session, hereby reaffirms its intent to discuss matters leading to the appointment, employment, promotions, demotions, discipline, suspension, dismissal and removal of particular people in executive session. 
 
Moved by Laura Hooker   seconded by Hanna Cromie

CROMIE: Yes
FOLLOS: Yes
FORBES: No 
HOOKER: Yes
WINCH: Yes                               Carried 4-1


RESOLUTION 71-2026: A Resolution Reiterating the Town’s Procurement Policy  

WHEREAS, the Town Council (“town board”) of the Town of Wilmington, New York (“The Town”) recognizes that, in the interest of efficient municipal administration and the needs of the Town’s various departments, the superintendents of the Town’s various departments are authorized to make modest purchases without the prior authorization from the town board; and

WHEREAS, the town board recognizes that this policy has historically included the Town Supervisor for the reasons herein stated; and

WHEREAS, the town board recognizes that the Town’s procurement policy limits the purchases described herein to those with a monetary value not more than $1499; 

THEREFORE, in light of the relative infrequency of town board meetings; in view of the needs of the Town that from time to time arise; and in the interest of efficient municipal administration; 

IT IS RESOLVED that the policy herein described shall include the Town Supervisor in addition to the Town’s various department heads.
Moved by Laura Hooker   seconded by Randy Winch
CROMIE: Yes
FOLLOS: Yes
FORBES: Yes
HOOKER: Yes
WINCH: Yes                               Carried 5-0

RESOLUTION 72-2026: A Resolution Authorizing the Town Supervisor to Schedule Summer Beach Concerts in June 

WHEREAS the Town Council (“town board”) of the Town of Wilmington, New York (“The Town”) recognizes that the Town’s summer beach concert series is a popular, and long-standing community fixture; and 

WHEREAS the town board recognizes that the Town’s residents and guests, the Town’s general atmosphere for residents and visitors, and community fellowship and concord will benefit from unifying, enjoyable, low and/or no-cost, and positive community events such as the summer beach concerts; and

WHEREAS the summer beach concerts have historically been the purview of the Town Supervisor’s office; and 

WHEREAS Supervisor Follos requests the authority to begin the concert series in June for the reasons herein stated; therefore,

IT IS RESOLVED that Supervisor Follos is hereby authorized to schedule summer beach concerts beginning in June of 2026; and

IT IS FURTHER RESOLVED that Supervisor Follos is hereby authorized to solicit donations and sponsors for the beach concert series; and

IT IS FURTHER RESOLVED that the beach concert series shall be funded by donations, grants, and sponsors to the extent practicable.  

Moved by Laura Hooker   seconded by Hanna Cromie
CROMIE: Yes
FOLLOS: Yes
FORBES: abstain
HOOKER: Yes
WINCH: Yes                               Carried 4-1
Darin Forbes abstained from this because of the beach not having a lifeguard for the addition concerts and feels it will be hard to close off the beach if the weather is nice.

RESOLUTION 73-2026: A Resolution Clarifying the Town Supervisor’s Authority to Appoint A Confidential Secretary 

WHEREAS the Town Council (“Town Board”) of the Town of Wilmington, New York (“The Town”) recognizes that it may be beneficial to explain the town supervisor’s authority to appoint a confidential secretary; and

WHEREAS New York State Town Law §2-19 states the following: 
Confidential Secretary / Bookkeeper: In towns of the first class, the supervisor appoints a confidential secretary or bookkeeper (see Town Law §29[15]). In towns of the second class, the town board may create the position of secretary or bookkeeper or both. Once created, the supervisor has the authority to fill the positions. The town board must fix compensation for the position in a reasonable amount; and
WHEREAS Wilmington’s town supervisors have, for many years, maintained the ability to employ a confidential secretary; and

WHEREAS within the town’s municipal administration and the community at large this position has been identified by the colloquial title “Clerk to the Supervisor”; therefore,

IT IS RESOLVED that Wilmington’s current supervisor maintains the same authority and discretion that has been granted to previous supervisors, and is granted by state law; and

BE IT FURTHER RESOLVED that Wilmington’s town board shall affix the composition for the position described herein in a reasonable amount, in accordance with state law. 
Moved by Randy Winch  seconded by Laura hooker
CROMIE: Yes
FOLLOS: Yes
FORBES: No 
HOOKER: Yes
WINCH: Yes                               Carried 4-1
Darin Forbes stated he realizes the supervisor has this power but thought we should use Karissa Gray Who was the Supervisors clerk and is already trained.
RESOLUTION 74-2026: A Resolution Authorizing the Town Supervisor to
Advertise for, Interview, and Hire Summer Staff
WHEREAS the large demand for summer staff regionally requires that early advertising of and hiring for summer jobs is in the best interest of the town, and the employees; and
WHEREAS town board meetings are held twice monthly, which is not optimal for timely hiring; and
WHEREAS the town board hereby sets a rate of pay of $22 to $27 for Head Lifeguard, and $20 to $25 for additional lifeguards, and a range of $16.50 to $18.50 for beach attendants; and $22 to $27 for Summer Youth Program Staff; and
WHEREAS the hours and days of beach operation are to be determined; therefore
IT IS RESOLVED that Supervisor Follos is hereby authorized to advertise for, interview, and hire summer staff; and
IT IS FURTHER RESOLVED that Supervisor Follos will update the town board at the next town board meeting following any offers of employment; and
IT IS FURTHER RESOLVED that Supervisor Follos' offers of employment, rates of pay, etc., may be altered, amended, or cancelled by majority vote of the town board.
Moved by Tim Follos   seconded by Laura Hooker
CROMIE: Yes
FOLLOS: Yes
FORBES: No 
HOOKER: Yes
WINCH: Yes                               Carried 4-1

Resolution 75-2026: Easter for town children
Resolved to do a Pictures with the Easter bunny at the youth center on Saturday April4,2026 from 1pm till 3pm. 
Further resolved to spend no more than $1499. 
Moved by Hanna Cromie  seconded by Laura Hooker
CROMIE: Yes
FOLLOS: Yes
FORBES: Yes 
HOOKER: Yes
WINCH: Yes                               Carried 5-1

The amount authorized in the procurement policy was used but the board is sure it will cost much less.

Resolution 76-2026: Authorization to sign contracts
Resolved to sign the Emergency services contract with Essex County
Moved by Hanna Cromie   seconded by Laura Hooker
CROMIE: Yes
FOLLOS: Yes
FORBES: Yes 
HOOKER: Yes
WINCH: Yes                               Carried 5-0

 Further resolved to sign the NYMIR insurance contract. 
Moved by Randy Winch  seconded by Laura Hooker
CROMIE: Yes
FOLLOS: Yes
FORBES: Yes 
HOOKER: Yes
WINCH: Yes                               Carried 5-0
Further resolved to sign the documents needed for the Whiskey Run Permits.
Moved by Laura Hooker  seconded by Darin Forbes
CROMIE: Yes
FOLLOS: Yes
FORBES: Yes
HOOKER: Yes
WINCH: Yes                               Carried 5-0

Discussion Lights & Assessors
The beach damage from the windstorm is being cleaned up by the Parks and Highway Departments. Extreme gratitude goes out to them from the Town Board and its residents.
The board has discovered that to give the assessors the proposed raise this year they must pass a local law, the Town Attorney is checking into legal alternatives for this. The board will then decide whether to move forward this year or wait till Budget time and make the changes then.
There is a tree at the beach that is too large for parks to cut this discussion led to the following resolution.
Resolution 77-2026:Tree cutting
Resolved to allow John Langford to get a bid for $1499.00 or less to have this tree cut without coming to the Board for approval. The Supervisor will be advised of the amount of the bid, and a copy will be given to the TownClerk and the board.
Further resolved that the Parks Dept. will clean up after the tree is down.
Moved by Tim Follos   seconded by Darin Forbes
CROMIE: Yes
FOLLOS: Yes
FORBES: Yes 
HOOKER: Yes
WINCH: Yes                               Carried 5-0

Item # 10 was moved to the April 14,2026 meeting.
Executive Session   Motion was made at 5:45 by Laura Hooker and seconded by Hanna Cromie  to go into session on a  legal matter.
Motion was made at 6:08 to come out of Session and close the regular meeting and open the Public Hearings by Hanna Cromie Seconded by Randy Winch, all in favor. Nothing was resolved in Executive session.
           Public Hearing Local law # 2 A local law to promote affordable housing.  6:08
           Meeting was called to order and Formal notice was read by Supervisor Follos.
Local Law 2 of 2026, titled “A Local Law to Promote Affordable Housing in the Town of Wilmington,” was introduced to address the ongoing regional housing shortage by amending zoning rules related to manufactured housing. Town officials stated that current zoning unintentionally limits affordable housing options by imposing stricter requirements on manufactured homes than on other dwelling types.
Under the existing zoning code, manufactured homes are required to be placed on a minimum of three acres and must undergo site plan review, while stick-built and modular homes are allowed on one-acre or half-acre lots depending on zoning district. The proposed law aims to equalize these standards so manufactured homes are treated the same as other dwellings.
During the hearing, the board clarified definitions within the zoning code. Manufactured homes are defined as factory-built homes constructed after 1978, while mobile homes refer to pre-1978 units. The law applies to manufactured homes including double-wides and cross-mods. The board indicated openness to additional standards such as age limits on homes, permanent foundation requirements, design or appearance guidelines, and screening or landscaping requirements.
Public comments reflected a wide range of perspectives. Many speakers expressed concern about aesthetics, community character, and the potential impact on tourism and property values, particularly along main corridors and within hamlet areas. Others raised concerns about increased density, septic system capacity, privacy, and environmental impacts. Several residents questioned whether reduced lot sizes would truly result in affordable housing and expressed concern about homes being used as second residences or short-term rentals rather than housing for local residents.
Supportive comments emphasized the lack of affordable housing for year-round residents, young families, and workers. Speakers noted that manufactured and modular homes are often the most realistic entry-level housing option and argued that housing type is less of an issue than property maintenance and enforcement.
Town board members explained that the draft law was intentionally kept minimal to encourage public feedback and emphasized that no specific projects are approved by the law. They acknowledged the concerns raised and stated that revisions would be made to address issues such as location, density, design standards, screening, and site plan review.
Two letters were submitted both are attached to the end of the minutes. One was for and one against. This Public Hearing was left open.
Resolution 77-2026 Pause of Public Hearing to be opened again at the next meeting, April 14,2026 6:pm. Moved by Tim Follos   seconded Hanna Cromie
CROMIE: Yes
FOLLOS: Yes
FORBES: Yes
HOOKER: Yes
WINCH: Yes                               Carried 5-0    Time7:17pm

                              Public Hearing Local law # 3   7:27
Motion to open the Public hearing by Hanna Cromie seconded by Randy Winch, all in favor.
The public hearing on Local Law No. 3 of 2026 was held during the March 25, 2026 Town Board meeting, immediately following the public hearing on Local Law No. 2. The Town Supervisor described the law as non‑controversial and procedural in nature. Local Law No. 3 was presented as a technical correction to the Town of Wilmington zoning code, intended to correct an error in which two lines of the ordinance had been reversed. The law did not introduce new policy or regulatory changes.
The required public notice was read into the record in accordance with New York State Municipal Home Rule Law, and copies of the proposed law were made available through the Town Clerk’s office. The County review process was noted as required and initiated. The public was invited to offer comments, but no public comments were made.
No opposition or concerns were raised by the public or by Town Board members. The Board briefly discussed related zoning issues, including the distinction between forestry or logging activities and clearing land for development, but clarified that these issues were not addressed by Local Law No. 3 and would require separate future legislation.
With no public comments, the Town Board closed the public hearing by motion made by Tim Follos, seconded by Laura Hooker and unanimous vote. Time of closing was 7:37. The Board decided to move forward with Local Law No. 3 and to address related zoning clarifications at a later date.
Motion was made to adjourn at 7:38 by Tim Follos Seconded by Randy Winch all in favor
Respectfully Submitted,
Dawn Stevens
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