

                                                          Regular Month Meeting
                                              of the Town of Wilmington Town Board,
                                       August 11, 2026          Community Center  6:00 PM
To view the meeting remotely please go to https://meet.goto.com/townofwilmington 
 OR to call in, dial 1-408-650-3123 Access code:377-399-733.

Attending Officers


Tim Follos- Supervisor                                            Laura Hooker – Deputy Supervisor
Darin Forbes - Board Member                               Randy Winch - Board Member
Hanna Cromie – Board Member                Dawn Stevens – Town Clerk    

    The meeting was called to order at 6:00. eight residents were signed in, with another four online. The GO-TO site and computer were both experiencing technical difficulties. The techs for the system will be here on the 18th. We are sorry for any inconvenience.


Guest:
 Arron Kellett ( General Manager, Whiteface Mountain) He talked about upcoming events and thanked the Town for use of extended parking facilities. People may volunteer for Orda events on their website using the portal or Google volunteering with ORDA.

Announcements & Reports: 
The town is still looking for a Dog Control officer; we have received numerous complaints of aggressive dogs.
.
The map is almost completed for the Town Wide Weekend Yard Sale; this is the Saturday of the Wilmington Get Together. 

The Comprehensive Plan grant application has been filed. The Town should hear back in Dec. or Jan.

Bridget Hinman asked to be on the Logo Committee.

The Survey of the Cemeteries is completed; we can now begin mapping out the plots in the upper lots. 

The Town will be receiving an additional share of sales tax revenue from Essex County in Sept. or Oct. This money can only be spent on capital improvements. It is estimated to be approximately $117,000.


Due to the hard work of  Council person (Randy) Forrest Winch the Seniors of the Town of Wilmington now have a van, this Van can only be used for the seniors, according to the contract below. The van is also small enough that anyone with a valid NYS license may drive it. 


Resolution 149-2026
Resolved to accept the following contract with Essex County 
Further resolved that Supervisor Follos sign Contract No.AG-27-0004 on behalf of the Town of Wilmington.

Moved by Randy Winch    Seconded by Laura Hooker

HANNA CROMIE: Yes
TIM FOLLOS: Yes
DARIN FORBES: Yes
LAURA HOOKER: Yes
RANDY WINCH: Yes               Carried 5-0

                                                Contract No. AG-27-0004 

                                                                         AGREEMENT 

THIS AGREEMENT (this "Agreement") is made as of the 1st day of September 2026 
on behalf of OFFICE FOR THE AGING, with offices and principal place of business located at P.O. Box 217, Elizabethtown, New York 12932, hereinafter referred to as "COUNTY" 
and 
TOWN OF WILMINGTON, with offices and principal place of business located at 7 Community Circle, Wilmington, New York 12997, hereinafter referred to as "TOWN". 
WITNESSETH: 
identified by Essex County 
Office for the Aging and the Town of Wilmington. TOWN agrees that routes and events identified and requested by Essex 
WHEREAS, under New York General Municipal Law Article 5-g, the parties can enter into an intermunicipal cooperation agreement for the provision of shared services and joint municipal undertakings; and 
WHEREAS, the parties are desirous of entering into an agreement whereby ESSEX COUNTY will provide to TOWN an amount not to exceed $68,000.00 for the purchase of a 15 passenger van to provide vital transportation of old residents of both the Town and County to include transportation to social events, shopping, congregate site visits and other transportation needed and identified by the Essex County Office for the Aging in the Town of Wilmington. 
NOW, THEREFORE, in consideration of One Dollar ($1.00) lawful money of the United States of America and of the mutual covenants and promises herein set forth and other good and valuable consideration, ESSEX COUNTY and TOWN OF WILMINGTON agree as follows: 

1. ESSEX COUNTY will provide the Town of Wilmington an amount not to exceed $68,000.00 for the TOWN to purchase a passenger van seating up to 15 passengers. These will be the only funds that COUNTY will provide for this agreement. TOWN shall submit final invoices, bill of sale, vehicle registration and title documents to ESSEX COUNTY immediately upon purchase of the vehicle together with the appropriate certificate of insurance. 

2. Title to the vehicle will be in the TOWN'S name and TOWN will be responsible for funding all related costs, including, but not limited to, staff/drivers, maintenance, insurance, repair and operation. 

3. The parties acknowledge that COUNTY shall only provide the funds and shall not otherwise be responsible for any other matters related to the purchase of the van by the Town. The COUNTY shall not provide a driver. It shall be the responsibility of TOWN to provide a qualified driver. 

4. TOWN will use the van to provide transportation weekly to individuals that are 60 years of age and over to social events, including shopping, congregate site visits and any other transportation need County Office for the Aging shall be accepted by the Town of Wilmington and the Town of Wilmington will provide transportation services for the same. 

5. TOWN agrees the van will not be used for any other purposes except for transportation of individuals that are 60 years of age and over as described above. 

6. TOWN will provide reports of transportation and trip logs relating to the operation of the van with a list of older adults that the TOWN serves. Reporting template will be provided by Essex County Office for the Aging and will be due to the same no later than the 10th day of the following month. 

7. In the event either party terminates this agreement or ceases to provide the service, ownership and title of the van purchased with these funds will be transferred to Essex County. 

8. TOWN shall use the van in a safe and reasonable manner and shall comply with and conform with all laws, rules of the road and regulations pertaining thereto for the safety of the traveling public. Without limiting the foregoing, TOWN shall only allow persons properly trained, qualified and licensed to drive a Town of Wilmington owned vehicle. 

9. Upon purchase and receipt of the van, TOWN and COUNTY will complete the Supplemental Contract required by the New York State Office for the Aging. TOWN will also provide COUNTY with the invoice of sale and paid receipt. 

10. This agreement may be terminated without cause by either party upon twenty-four (24) hours' written notice, and upon such determination neither party shall have any claim or cause of action against the other except for services performed. 

11. TOWN shall be responsible for the care and supervision of all employees and drivers. 

12. TOWN shall list COUNTY as an Additional Insured and Certificate Holder and provide the insurance as set forth at Schedule A, attached hereto and made a part hereof. 

13. Each party shall defend, indemnify and hold the other harmless to the fullest extent allowed by law from and against any and all liability, suits, judgments, orders, causes of actions, and claims including but not limited to those for bodily injury, property damage, death, and reasonable attorney's fees, arising out of or in connection with the others negligence and/or its performance or failure to perform this Agreement. 

14. During the term of this Agreement, TOWN, at its own cost and expense, shall keep the van in good repair, operating condition, and working order, reasonable wear and tear from normal use excepted, and shall furnish any and all parts, fuels, fluids, mechanisms and devices required to keep the van in good mechanical working order. 

15. In the event there is any damage to the vehicle, or should the vehicle need repair, or there is a problem with the vehicle, TOWN shall immediately notify COUNTY. TOWN shall report immediately in writing, or by telephone, any accidents or passenger accidents. 

16. It is hereby mutually covenanted and agreed that the relation of TOWN to COUNTY shall be that of an independent contractor. As an independent contractor, TOWN shall be responsible for all damage, loss or injury to persons or property that may arise in or be incurred during the conduct and progress of said use whether or not TOWN, its agents or employees have been negligent. TOWN shall hold and keep COUNTY free and discharged from any and all responsibility and liability of any sort or kind. TOWN shall assume all responsibility for risks or casualties of every description, for loss or injury to persons or property arising out of the use from the action of the elements, or from any unforeseen or unusual difficulty. TOWN shall make good any damages that may occur in the consequences of the use or any part of the use. TOWN shall assume all blame, loss and responsibility of any nature by reason of neglect or violation of any federal, state, county or local laws, regulations or ordinances. 

17. This agreement may be executed by electronic signature and in any number of PDF or fax counterparts and each counterpart shall for all purposes be deemed to be an original; and all such counterparts shall constitute but one and the same agreement. 

18. This Agreement is the entire Agreement between the parties, and the same shall be construed in accordance with the laws of the State of New York. 

IN WITNESS WHEREOF, the parties have set their hands and seals this __ day of 

__  , 2026. 


ESSEX COUNTY 
By: 
John M. Mascarenas, County Manager 

TOWN OF WILMINGTON 
By: 
Timothy Follos, Supervisor 

Resolution 150-2026
Resolved to accept the following agreement with First Columbia LLC 
Further resolved that Supervisor Follos sign the following agreement on behalf of the Town of Wilmington.

Moved by Randy Winch    Seconded by Hanna Cromie

HANNA CROMIE: Yes
TIM FOLLOS: Yes
DARIN FORBES: Yes
LAURA HOOKER: Yes
RANDY WINCH: Yes               Carried 5-0



                                                AGREEMENT
THIS AGREEMENT made this ______ day of August 2026, between 

THE TOWN OF WILMINGTON, with offices at 7 Community Center Circle, Wilmington, New York 12997 & FIRST COLUMBIA LLC, a limited liability company with offices at 22 Century Hill Drive, Latham, New York, 12110 

WHEREAS in 2011 First Columbia LLC and/or First Columbia Wilmington LLC (hereinafter “First Columbia”) entered into an agreement with the Town of Wilmington (hereinafter “The Town”) through which First Columbia agreed to make certain improvements to Bowman Lane (hereinafter “the road”) and thereafter transfer ownership of the road to the Town; and

WHEREAS it is now 2026, and the above-described process remains incomplete; and 

WHEREAS in 2011 First Columbia provided the Town with a bond to secure its fulfillment of the above-described agreement; therefore


 FIRST COLUMBIA and THE TOWN hereby agree to the following terms:  

1. The Town (or its designees) have replaced the lightposts that border Bowman Lane;

2. The Town (or its designees) shall repair the sidewalk bordering Bowman Lane; and

3. The Town (or its designees) shall pave Bowman lane and make any additional repairs and improvements that the town’s Highway Superintendent deems necessary; and

4. The funds necessary for the repairs and improvements described herein shall come from an escrow account established by First Columbia and the Town in 2011;

5. After the foregoing repairs are complete, the Town shall take ownership of Bowman Lane, and any remaining funds in the escrow account described herein shall be returned to First Columbia. 


IN WITNESS WHEREOF, the parties have caused their duly authorized officers to sign and execute this agreement and affix their respective seals hereto on the day and date below indicated. 

TOWN OF WILMINGTON 
BY 
Timothy Follos, Supervisor 
Date 

FOR FIRST COLUMBIA, LLC & FIRST COLUMBIA WILMINGTON, LLC

________________________________________, ___________________________________
Nathaniel Bette					 	Authorized representative
Date 


The following is a copy of the survey that was sent to all Wilmington residents that voted in the last General Election.

                                                              WILMINGTON COMMUNITY SURVEY 2026 

What are the most important issues facing you, your family, and / or Wilmington? Please choose up to three. 

A) Sediment accumulation in the river 
B) Lack of daycare / childcare options 
C) Lack of employment opportunities / lack of employees 
D) Housing shortage (affordability / lack of long-term rentals / etc.) 
E) Lack of support for elderly residents 
F) Too much land-clearing and/or deforestation 
G) Property taxes and/or assessments 
H) Lax town zoning codes 
I) Overly strict town zoning codes 
J) Speeding on rural roads 
K) Split school districts 
L) Lack of shopping options 
M) Division within the community 
N) Town branding and/or graphic design 
O) Too much regulation of short-term rentals 
P) Too little regulation of short-term rentals 
Q) Lack of support for tourism, business, and/or population growth 
R) Lack of support for lower income residents & families 
S) Other (please explain below) 
______________________________________________________________________________________________________________________________________________ ______________________________________________________________________________________________________________________________________________ __________________________________________________________________
Wilmington has received more than $100,000 in “community tourism enhancement” (“bed tax”) money a year, and now has hundreds of thousands of dollars of this “community enhancement” money in a reserve fund. There are restrictions about what this money can be spent on. What would you like to see the town spend it on? Please only choose two. 
A) A skating pavilion 
B) Additional sidewalks and bike lanes 
C) Dredging the river 
D) A new multi-use community building 
E) Purchasing vacant land for a dog park 
F) Purchasing vacant land for “workforce housing” 
G) Lowering property taxes 
H) Creating additional trails and / or maintaining existing trails 
I) Other (please explain below)
 
______________________________________________________________________________________________________________________________________________ ______________________________________________________________________________________________________________________________________________ _______________________________________________________________________
Thank you for taking the time to complete this survey! 
Please mail it back using the enclosed envelope. 
To take a longer survey, please visit 
https://www.townofwilmington.org/wilmington-community-survey-2026-long-form/, or scan the QR code below. Then print, fill out, and return it to the town offices via mail, or by dropping it off at the town hall. You can also pick up a copy of the long-form survey at the town hall. 
If you would like to provide more information, or have other items you would like to discuss, please email the town clerk at townclerk@townofwilmington.org. 
Thanks again! 

Resolution 151-2026
Resolved to pay the audited expenses and make any needed transfers. 
Moved by Laura Hooker   Seconded by Darin Forbes
HANNA CROMIE: Yes
TIM FOLLOS: Yes
DARIN FORBES: Yes
LAURA HOOKER: Yes
RANDY WINCH: Yes               Carried 5-0


Resolution 152-2026 
A RESOLUTION AUTHORIZING A SUPPLEMENTAL APPROPRIATION FOR THE TOWN HISTORIAN FROM THE UNAPPROPRIATED UNRESERVED GENERAL FUND BALANCE

WHEREAS, the Town of Wilmington has agreed to provide the Town Historian with a $1500 honorarium in recognition of her work for the Town; and

WHEREAS, the current appropriation in Account A7510.1 (Historian, Personal Services) is insufficient to cover this expenditure; and

WHEREAS, pursuant to New York State Town Law §112, the Town Board may by resolution make a supplemental appropriation from unappropriated unreserved fund balance; 

THEREFORE, IT IS RESOLVED, that the Town Board hereby authorizes the following budget amendment and supplemental appropriation:
· Increase the appropriated funds in Account A7510.1 (Historian, Personal Services) in the amount of $1,500
· Decrease the source account — A909 Unappropriated Unreserved General Fund — in the amount of $1,500
BE IT FURTHER RESOLVED, that the Town’s Account Clerk and the Town Supervisor are hereby authorized and directed to amend the town’s general ledger and the town’s budget accordingly.
Moved by Tim Follos    Seconded by Darin Forbes
HANNA CROMIE: Yes
TIM FOLLOS: Yes
DARIN FORBES: Yes
LAURA HOOKER: Yes
RANDY WINCH: Yes               Carried 5-0
Resolution 153-2026 
Resolved to send the following proposed local law to the Attorney for review before a Public Hearing is scheduled.
Moved by Tim Follos    Seconded by Hanna Cromie
HANNA CROMIE: Yes
TIM FOLLOS: Yes
DARIN FORBES: Yes
LAURA HOOKER: Yes
RANDY WINCH: Yes               Carried 5-0

                                                           Local Law #5 of the year 2026
                                 A Local Law to Amend the Zoning Ordinance of the Town of Wilmington

Be it enacted by the Town Board of the Town of Wilmington as follows: 
§1. Authority.
This local law is enacted under the authority granted by the General Municipal Home Rule law of the State of New York.
§2. Legislative Intent.
In 2013, the town board of the Town of Wilmington, New York, adopted the town’s current municipal zoning ordinance. In the years since the adoption of that ordinance there have been developments in land use generally, with an increase in land development and building permits specifically, which were not anticipated by the town board when the town’s current municipal zoning ordinance was adopted. 
The town board recognizes the impact that future developments may have on the quality of life and economic well-being of adjacent and nearby property owners specifically, as well as on the residents and the positive economic development of the township generally. 
The town board also recognizes the impact that future developments may have upon existing land uses, public services, traffic, and the mutually supportive objectives of natural resource protection and economic development identified in the town’s Comprehensive Plan. 
In accordance with the foregoing, the town board of the Town of Wilmington, New York, finds that the following amendments to the town’s zoning ordinance will improve the regulation of land use within the Town of Wilmington, thereby protecting and improving the general welfare of the citizens of the Town of Wilmington. 
§3. Article X of the Zoning Ordinance of the Town of Wilmington is hereby amended
Subsection 3 of Section E (“Public Hearing on Special Use Permit”) of Article X of the Zoning Ordinance of the Town of Wilmington shall be repealed and replaced with the following:
Such notice of hearing shall also be mailed directly by the Town to all land owners within a 600’ radius at least fifteen (15) days prior to the hearing date. In addition, a sign notifying the public of the hearing shall be posted at the site of the proposed project at least 15 days prior to the hearing date. The cost of these notices shall be borne by the applicant and shall be paid to the Town prior to the hearing.
The Town’s land-use board may, by majority vote, agree to expand the “notice radius” to a distance of not more than 1000’.
§4. Article XI of the Zoning Ordinance of the Town of Wilmington is hereby amended
Subsection B of the section titled “Hearing on Appeal” of Article XI of the Zoning Ordinance of the Town of Wilmington shall be repealed and replaced with the following:
Such notice of hearing shall also be mailed directly by the Town to all land owners within a 600’ radius at least fifteen (15) days prior to the hearing date. In addition, a sign notifying the public of the hearing shall be posted at the site of the proposed project at least 15 days prior to the hearing date. The cost of these notices shall be borne by the applicant and shall be paid to the Town prior to the hearing.
The Town’s land-use board may, by majority vote, agree to expand the “notice radius” to a distance of not more than 1000’.
§5. Article XIV of the Zoning Ordinance of the Town of Wilmington is hereby amended
Subsection B(1) of the section titled “Fines; Penalties for Offenses” of Article XIV of the Zoning Ordinance of the Town of Wilmington shall be repealed and replaced with the following:
(1) Criminal sanctions
Criminal sanctions are as follows:
(a) First offense: Fine of $500, or six months imprisonment, or both.
(b) Second offense: Fine of $1000, or up to six months’ imprisonment, or both.
(c) Third offense and subsequent offenses (if committed within five years of the first offense): fine of not less $2,000, or up to six months imprisonment, or both.
§6. Intent to Supersede   
The Town Board hereby declares its legislative intent to supersede any provision of the Zoning Ordinance of the Town of Wilmington, New York, that is inconsistent with the amendments adopted hereby. 

If any local laws, or parts of any local laws, are inconsistent with any of the provisions of this local law, this local law shall control. 
 
The Town’s forms, rules, and regulations shall, to the extent necessary, be updated to reflect this local law.
To the extent any provision of the Zoning Ordinance of the Town of Wilmington, New York, is inconsistent with this local law, this local law shall control.
§7. Effective Date. 
The Town of Wilmington Zoning Ordinance, as amended hereby, shall take effect immediately upon its filing in the office of the Secretary of State of the State of New York.
Public Comments: Everyone who wished to speak was allowed to speak.
Motion to adjourn made by Tim Follos Unanimous second, 7:44 pm.
Respectfully Submitted,
Dawn Stevens



